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SCOPE OF THE QUALITY MANAGEMENT SYSTEM

Purpose
The purpose of this document is to clearly define the boundaries of the Quality

Management System (QMS) in Uganda Electricity Generation Company Limited
(UEGCL).

This document is applied to all documentation and activities within the UEGCL QMS.
Users of this document are members of UEGCL Board, Management, Staff and
members of the project team implementing the QMS (all staff whose function is under

the scope).

Reference documents

ISO 9001:2015 standard, clause 4.3

UEGCL Strategic Plan 2018 - 2023

List of Interested Parties, Legal and Other Requirements
UEGCL Organogram

Definition of QMS scope

The scope of the quality management system defines the physical and organizational
boundaries to which the QMS applies. The organization considers context of the
organization, needs and expectations of interested parties and the extent of control
and influence that can exert over activities and services. The scope is a factual and
representative statement of the organization’s operations included within the QMS
boundaries and it is available to interested parties. Taking into account the
organization’s ability or responsibility to ensure the conformity of its services and the
enhancement of customer satisfaction, the QMS scope is defined as specified in the

following items:
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4. Processes and activities.
UEGCL QMS Processes under the scope of “Certification” were detailed as in the
UEGCL strategic plan, 2018 -2023, Annex 2, organizational structure.
Key strategic processes structured in departments/unit are:

Key Processes

Legal and Board Affairs

Strategic and Business Development
Audit and Compliance
Communication & Corporate Affairs
Human Resource & Administration
Hydropower Projects Management
Procurement & Disposal Unit
Finance & Accounting

Risk Management

Operations and Maintenance
Information and Communication Technology

Operation, Control and Management of each processes are executed as per individual

function operating documents.

5. Physical location
Block C, Victoria Office Park
Plot 6-9 Okot Close Bukoto
P.O. Box 75831, Kampala, Uganda
Tel: + 256 312 372 165
Fax: +256 414 251 057
Email: info@uegcl.co.ug
Website: www.uegcl.com
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> Jinja Office Plot 2-8 Faraday Road, Amberley Estate
P. O. Box | 101 Jinja -Uganda
Tel: +256 434 120 891
Tel: +256 434 123 064
Karuma Hydro Power project
Email: inffo@uegcl.co.ug
Website: www.uegcl.com
> Isimba Hydro Power project
Email: info@uegcl.co.ug
Website: www.uegcl.com
> Any other project or business acquisition for itself in the period.
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6. Exclusions from the scope.
All clauses of ISO 9001:2015 are applicable to UEGCL Business Operations.

7. Scope Summary Statement

The establishment, acquisition, operation and maintenance of electricity Generation

facilities to the satisfaction of stakeholders.

Date: 04-08-2021

MANAGEMENT
Dr. Eng. Harrison .E. Mutikanga
Chief Executive Officer.
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